Glidden-RalstonCommunity School
Board of Education Meeting
Conference Room
Wednesday, March 12, 2025 4:30 pm

WHERE TOMORROW'S SUCCESS BEGINS TODAY

AGENDA QUTLINE

1. Call the meeting to order/Roll Call
2. Review/Change/Approve Agenda
3. Recognition of Visitors and Open Forum

4. Consent Agenda

moow»

Previous Meeting Minutes

Bills (General Fund, Activity Fund, Save Fund, Nutrition Fund)
Financial Statements

Fundraisers

Open Enrolilment Applications

6. Administrative Reports

e Principal Report
s Superintendent Report

7. Action ltems

A.

B.
C.

TeEmMmD

]

Policy Updates
a. Review of 300 School Board Series
Approval of FY26 School Calendar
Contract Approval
a. 1stGrade
b. High School/Activities Director
¢. Cheer Coach
Early Retirement Approval
AEA Purchasing Agreement
Approval of lowa LGRP Program Agreement {Risk Pool})
Set Budget Hearing Times
Negotiations

9. Next Meeting

April 9, 2025 at 4:30 pm

10. Adjournment

Action Needed
Action Needed

Action Needed

Action Needed




