Glidden-RalstonCommunity School
Board of Education Meeting
Conference Room
Wednesday, July 17, 2024 - 4:30 pm
AGENDA QUTLINE
1. Call the meeting to order
2. Review/Change/Approve Agenda
3. Recognition of Visitors and Open Forum

4. Administrative Reports

e Principal Report
e Superintendent Report

5. Consent Agenda

A. Previous Meeting Minutes

B. Bills (General Fund, Activity Fund, Save Fund, Nutrition Fund)

C. Financial Statements

D. Personal (Resignations, Recommendations for Hire, Vacancies)
6. Action Items

A. Appoint and administer oath of office to the Board Secretary/Treasurer
e Denise Best
B. Adopt resolution naming FY24 depositories
e United Bank of lowa
C. Appoint compliance officers
e Equity/Affirmative Action Coordinator Kaylee Bach
D. Level 1 Investigator for Ch. 102 Complaints
o Kaylee Bach & Tricia Bock
E. Level Il Investigator for Chapter 102 complaints
e  Sheriff Ken Pingrey or his designee
F. District Legal Counsel
e Ahlers-Cooney Law Firm

7. Contracts
-Dean of Students/ Activities Director
-Head Football Coach
-Human Resources
-SBO Contract
-Football and Basketball Cheer Coach

7. Approve updates to student handbook

8. Next Meeting
e August 14, 2024

9. Adjournment
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