Elmer Smith Trustee Meeting
Conference Room
Wednesday, February 12, 2025 - 4:30 pm

AGENDA OUTLINE

1. Call the meeting {o order
2. Elmer Smith Trust Meeting
3. Adjournment

Glidden-RalstonCommunity School
Board of Education Meeting
Conference Room
Wednesday, February 12, 4:40 pm

WHERE TOMORROW'S SUCCESS BEGINS TODAY

AGENDA QUTLINE

1. Call the meeting to order/Roll Call
2. Review/Change/Approve Agenda
3. Recognition of Visitors and Open Forum
4, Consent Agenda
A. Previous Meeting Minutes
B. Bills (General Fund, Activity Fund, Save Fund, Nutrition Fund)
C. Financial Statements
D. Fundraisers

FCCLA (3 Requests)
Sophomore Class
FFA

E. Open Enrcliment Applications
8. Administrative Reports

7. Action ltems

Principal Report
Superintendent Report
o FY26 (Calendar (Approve at March Meeting)

A. Policy Approval

a.

Policy 503.08-R{1) (3rd Reading)

B. Policy Updates

a.

—IemMmMODO

Review of 200 School Board Series

First Grade Teacher Resignation

Volleyball Coach Resignation

Cheer Coach Resignation

Science Teacher Recommendation

English Teacher Recommendation
Glidden-Ralston Shooting Club Recognition
Sharing Agreements

8. Superintendent Contract Review

9. Next Meeting

10. Adjournment

March 12, 2025 at 4:30 pm

Action Needed
Action Needed
Action Needed

Action Needed
Action Needed

Action Needed

Action Needed

Action Needed




