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Elmer Smith Trustee Meeting
Conference Room
Wednesday, April 9, 2025 - 4:00 pm

AGENDA OUTLINE

1. Call the meeting to order
2. Elmer Smith Trust Meeting
3. Adjournment

Glidden-RalstonCommunity School
Budget Hearing |
Conference Room
Wednesday, April 8, 2025 - 4:30 pm

WHERE TOMORROW’S SUCCESS BEGINS TODAY
AGENDA QUTLINE

1. Cali the meeting to order/Roll Call

2. Review/Change/Approve Agenda

3. Recognition of Visitors and Open Forum
4. Adjournment

Glidden-RalstonCommunity School
Budget Hearing 1l
Conference Room
Wednesday, April 9, 2025 - 4:45 pm

WHERE TOMORROW'’S SUCCESS BEGINS TODAY
AGENDA OUTLINE
1. Call the meeting to order/Roll Call
2. Review/Change/Approve Agenda

3. Recognition of Visitors and Open Forum
4. Adjournment

hetps://docs google.com/document/d/1 FISZD2h6Y R4_sekkgFr7oWPvTRNKS:ZicBrVxu3aTXY/edithtab=1.0
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Glidden-RalstonCommunity School
School Board Meeting
Conference Room
Wednesday, April 9, 2025 - 5:00 pm

WHERE TOMORROW’S SUCCESS BEGINS TODAY
AGENDA QUTLINE

1. Call the meeting to order/Roll Call

2. Review/Change/Approve Agenda

3. Recognition of Visitors and Open Forum
4, Adjournment

1. Consent Agenda
Previous Meeting Minutes
Bills (General Fund, Activity Fund, Save Fund, Nutrition Fund)
Financial Statements
Fundraisers
a. Cheerleaders
E. Open Enrollment Applications

Gomp

2. Administrative Reports
¢ Principal Report
o DCAP Report
« Superintendent Report
o Long Range Needs Assessment
o eSports Presentation
o Construction Notes

3. Action Items
A. Policy Updates
a. Review of 400 School Board Series

B. Budget Resolution Vote
C. Approval of FY26 Budget
D. Contract Approval
a. Assistant Girls Basketball Coach Resignations
b. Junior High Track Coach Resignations
¢. Junior High Volleyball Coach Resignations
d. Art Teacher Recommendation
e. Physical Education Recommendation
f. Dance Team Coach Recommendation
g. Summer Maintenance Recommendation
h. eSports

i. Early RetirementRequest
E. Negotiations {Closed Session)

a. Recommendation for Hourly Employees
4. Next Meeting

May 14, 2025 at 4:30 pm
5. Adjournment
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